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(iv) When a business employs a new member of staff, part of their induction
training would include:

(1)

Select one answer.

|
|
|

Health and safety

Total Quality Management

Nn @ >

Off-the-job training

[ D Government schemes
Lavender buys 150 kilograms (kgs) of yeast from Germany at a cost of €2 250.
The exchange rate is €1 = 5 Malaysian Ringgits (MYR).

(v) How much does Lavender pay in MYR for the yeast?
(1)

Select one answer.

750

O o O

A

B 2250
C 11250
[J D 337500

Lavender calculates the cost of the cakes it makes. The weekly fixed cost is
759 MYR. The variable cost per cake is 4.70 MYR.

(vi) Calculate the total cost of selling 1,650 cakes in a week.
(1)

Select one answer.

|
|
|
[J D 8514.00

2413.70
3567.30

Nn @ >

7 755.00

(b) Define the term short-term finance.
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(c) Define the term above the line promotion.

Lavender are offering a discount of 15% if customers buy 25 cakes. Each cake costs
12 MYR.

(e) Calculate the cost of buying 25 cakes. You are advised to show your working.

(2)
e A

g J

(f) Explain one advantage of being a franchisee.
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(g9) Analyse why customer satisfaction might be important to Lavender.

(Total for Question 1 = 20 marks)
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( )

2 (a) State one non-financial method of motivating staff at Lavender.

(d) Explain one reason why a business would have a short span of control.
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o ol ( )
SRS K
L LR . . . . . .
S Lavender has eight L.café outlets operating across Malaysia. It is planning to open
CRXHAR CXHRIRX . . . .
SR §§§§§§§ eight more outlets. To maintain the standards of its bakery products across all outlets,
(50 CURARRXXKL . . . .
g S it needs to consider the most suitable method of production.

100000
s
N
kB
O

o The following two options are being considered:
Option 1: batch production

Option 2: flow production.

(f) Justify which one of these two options Lavender should use.

<K
oot —~voed
fote—=1e
KK

SR
S (9)
SrX

09e%
e g
Yo%
o

X
X

e
.
35

o%
o9
o,

S 1 4=

Paoness

Bosesoteseses
2a39%
poeetets
botoses

EERILRREK,
Sdetolatetotedet
ORHLAKE

o 000!
0992 %

K
0%
o
K5
35S
bosos

0%
0%

%
KL

%%
36362

A
%
X
év
é’

%&p
oo

%g%@gg@g?
zssgag‘ s&
IS IRRKISAR

WY

DS 4 8
Botol 1ees
ey
9wt
o <

%%

< gl X<
ST
égEy%’

%

%%

g&
& X
Qp(

%%
%
<
%

(%929

SR8
viole

53
0K
S5
<R

%
X

)
<5

X
2900009
PR
et e
S

I\
v
o0
<
5
'

800505
R
ELER
Bl
50X
s
ERERS
batetotetole

B
3
0% %
253

S5

o2
XS
<
0
S
=y
2
<
55

KK
e
\1 495

¥
9
Qa9

XK
2052

(Total for Question 2 = 20 marks)
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Figure 1 is an extract from Lavender's Statement of Comprehensive Income. Use the
information below and then answer the following questions.

Bakery
(000s MYR)

L.café
(000s MYR)

L.bistro
(000s MYR)

Revenue

149

75

65

Cost of sales

83

51

33

Gross profit

66

24

32

Gross profit margin

44.3%

49.2%

(a) Define the term current liabilities.

(b) Outline one reason why the revenue is higher for the Bakery shops rather than for

L.café and L.bistro.
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(c) Using Figure 1, calculate the gross profit margin for L.café. You are advised to
show your workings.

(2)
e A

g J

(d) Analyse how the Statement of Comprehensive Income can be used by Lavender
when considering its expansion.
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To expand by opening new outlets, Lavender will need to know what its customers’
needs and wants are.

In order to do this, Lavender are considering the following two options:
Option 1: primary market research
Option 2: secondary market research.

(e) Justify which one of these two methods Lavender should use.

(Total for Question 3 = 20 marks)
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In 2017 one of Lavender's outlets had current assets of 120 000 MYR and current
liabilities of 90 000 MYR.

(a) Calculate to 2 significant figures the current ratio for 2017. You are advised to
show your workings.

(2)

s

N\

(b) Analyse the benefits to Lavender of using internal sources of finance for its
expansion plans.
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